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Viewing the School as a Whole: 

The table below summarizes the Statement of Net Position. The Governmental Funds provide information on the 

short-term inflows, outflows and balances of spendable resources. As seen in the below schedule, the 

Governmental Revenues increased by 12.0% over that of the 

previous year. Increases in enrollment and local taxes and the 

related state aid from the sending districts resulted in the overall 

increase for the 2014-2015 school year. 

The net position for Governmental Activities increased by 17.86% 

from the previous year before the addition of the pension costs for 

the State pension plans; this change in net position relates to 

increases in revenues through district tuitions and cost 

containment efforts to utilize resources efficiently. The inclusion 

of the costs related to the employees’ pension plans, held by the 

State, results in an increase in liabilities and the creation of a 

negative net position, related to the long term costs of the plan. 

The net position for Business-Type Activities increased by 11%, 

due to changes in the after-care program and the additional of an 

enrichment program during the 2014-2015 school year. 

Summary of  Net Position Governmental 

Activities 

Business-Type Activities Primary Government 

 2015 2014 2015 2014 2015 2014 

 

Current & Other Assets 

 

$    390,022 

 

$    359,214 

 

$       74,066 

 

$       67,044 

 

$     464,088 

 

$    426,258 

Capital Assets       175,132       119,325                  0                  0        175,132       119,325 

Total Assets $    565,154 $    478,539 $       74,066 $       67,044 $     639,220 $    545,583 

       

Deferred Outflows of Resources: $      26,876 $               0 $                0 $                0    $       26,876 $               0 

Operating Liabilities $    149,625 $    125,983 $       46,555 $       42,368 $     196,180 $    168,351 

Noncurrent Pension Liabilities       356,088                 0                  0                         0        $     356,088 $    168,351 

Total Liabilities $    505,713 $    125,983 $       46,555 $       42,368 $     552,268 $    168,351 

Deferred Inflows of Resources: $    105,181 $               0 $                0 $                0 $     105,181 $               0 

Invested in Capital Assets, $    175,132 $    119,325 $                0 $                0 $     175,132 $    119,325 

 Net of Related Debt       

Restricted 46,626 40,266 0 0 46,626 40,266 

Operating Unrestricted (deficit)       193,772       192,965        27,510         24,676        221,282      217,641 

Pension Unrestricted (deficit)    (434,393)                0                 0              0         (434,393)                  0 

Total Net Position $   (18,863) $    352,556 $      27,510 $       24,676 $        8,647 $    377,232 

Gov'l 

97% 

Business 

Type 

3% 

Net Position 
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The tables below summarize the Statement of Changes in Net 

Position. They present the Change in Net Position for the whole 

entity, broken down into its components, Revenues and 

Expenses. The revenues are shown in the graph to the right. 

Most of the funds earned relate to taxes (51.6%) and 

governmental aids (26.2%) collected from the Unity’s 40 school 

districts, from which the 203 students reside. The revenues for 

Business-Type Activities increased by 32.5%, due to the 

addition of an enrichment program to the after-care program 

during the year. 

 

 

As mentioned above, the Change in Net Position for 

the whole entity are broken down into its 

components, Revenues and Expenses. The expenses 

are shown in the graph to the right. Most of the 

funds expended relate to instruction (51.4%) and 

support (12.5%) of the students, benefiting the 203 

students directly. The costs related to administration 

and overhead on the facility represent the remaining 

36.1%. Included in the overhead costs are those 

related to the Business-Type Activities of the food 

service and after care programs, representing 14.0% 

of that total. 

Summary of Change in Net 

Position 

Governmental 

Activities 

Business-Type Activities Primary Government 

 2015 2014 2015 2014 2015 2014 

REVENUES 

Program Revenues: 

  Charges for Service 

 

 

$               0 

 

 

$               0 

 

 

$       85,332 

 

 

$       64,408 

 

 

$       85,332 

 

 

$      64,408 

  Operating Grants & Donations 826,464 638,300 0 0 826,464 638,300 

  State Pension Resources 1,365,010 0 0 0 1,365,010 0 

General Revenues: 

  Property Taxes 

 

2,446,841 

 

2,283,175 

 

0 

 

0 

 

2,446,841 

 

2,283,175 

  Interest & Investment Earnings 14 3 0 0 14 3 

  Other General Revenues         4,306           4,868               0               0           4,306         4,868 

Total Revenues $ 4,642,635 $ 2,926,346 $       85,332 $       64,408 $ 4,727,967 $ 2,990,754 
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Summary of Change in Net 

Position 

Governmental 

Activities 

Business-Type 

Activities 

Primary Government 

 2015 2014 2015 2014 2015 2014 

EXPENSES 

Instruction: 

  Regular 

 

 

$ 2,624,767 

 

 

$ 1,518,653 

 

 

$             0 

 

 

$               0            

 

 

$ 2,624,767 

 

 

$ 1,518,653 

Support Services: 

  Student & Related Services 

 

567,498 

 

361,662 

 

0 

 

0 

 

567,498 

 

361,662 

  Administration 845,777 600,128 0 0 845,777 600,128 

  Operations & Maintenance 518,722 425,414 0 0 518,722 425,414 

  Pupil Transportation 10,090 12,500 0 0 10,090 12,500 

Business-Type Activities: 

  Food Service 

 

0 

 

0 

 

25,485 

 

22,108 

 

25,485 

 

22,108 

  After Care Program                 0                 0       57,013         35,822         57,013         35,822 

Total Expenses $ 4,566,854 $ 2,918,357 $    82,498 $      57,930 $ 4,649,352 $ 2,976,287 

Increase in Net Position      75,780      7,989       2,834           6,478      78,614      14,467 

Opening Balance- Net Position      (94,643)       344,567       24,676         18,198      (69,967)       362,765 

       

Closing Balance-Net Position $   (18,863) $    352,556 $    27,510 $      24,676 $        8,647 $    377,232 

 

Viewing the Governmental Activities: 

The Governmental Funds provide information on the short-term inflows, outflows and balances of spendable 

resources that relate to the general operation of the School. As seen in the below schedule, the Governmental 

Revenues increased by 12.0% over that of the previous year. The increase relates to a 4.6% increase in students 

and a 7.4% increase due to tuition variations from the districts. 

Revenue Source 2015 2014 Variance      Variance      
 

Local Sources: 

  Property Tax 

  Interest Earned 

  Miscellaneous 

 

 

$         2,446,841 

4 

                 4316 

 

 

$         2,283,175 

3 

                4,868 

 

 

$            163,666 

1 

                   (552) 

 

 

7.17 % 

    0.33 % 

            (11.34 %) 

Local Sources- Total $         2,451,161 $         2,288,046 $            163,115 7.13% 

State Sources 791,696 607,528 184,168 30.31% 

Federal Sources 34,768 30,772 3,996 12.99 % 

TOTAL $         3,277,625 $       2,926,346 $        351,279   12.00 % 
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As seen in the below schedule, the Governmental Expenditures increased by 11.45% over that of the previous 

year. Cost saving efforts were used to control costs during the 2014-2015 school year; however, additional 

teaching and support staff were added to improve the educational program. Additionally, a part-time custodian 

was added in the 2014-2015 school year. The School completed the renovation of the outdoor field. Finally, the 

increase in Employee Benefits related to the increase in medical and dental premiums, and additional pension 

contributions. 

 

Viewing the Business-Type Activities: 

The Business-Type Activities relate to services rendered for a fee, similar to a for-profit entity.  Such entities are 

evaluated based on the return of that invested.  As seen in the below schedule, the assets invested in the after-care 

program provides positive returns, indicating their strong fiscal viability. The food service program is subsidized, 

so no return on investments is noted. The School choses to subsidize this program because it provides healthy, 

sustainable lunches to the students. 

 

 

 

 

 

 

 

 

 

Viewing Capital Assets at Year-End: 

The Capital Assets are building improvements and equipment, greater than $2,000. In 2014-2015, capital 

improvements of $62,353 were made to the adjacent land, creating a ball field for outside recreation of the 

Expenditure by Function 2015 2014 Variance       Variance      

Current: 

  Regular Instruction 

 

$         1,223,071 

 

$         1,109,928 

 

$              113,143 

 

10.19 % 
 

Student Support: 

  Student Services 

  Administration 

  Operations 

  Pupil Transportation 

 

 

         332,301 

479,359 

475,726 

               10,090 

 

 

292,710 

470,426 

419,343 

                12,500 

 

 

39,591 

8,933 

56,383 

(2,410) 

 

 

13.53 % 

   1.90 % 

13.45 % 

            (19.28%) 

  Employee Benefits          678,299         601,785 76,514 12.71% 

Capital Outlay 71,611 27,729 43,882 158.25 % 

TOTAL $         3,270,458 $       2,934,421 $        336,037   11.45 % 

Business-Type Entity Food Service After Care 

 

Total Assets 

 

$                  18,796 

 

$                  55,269 

Net Position          0 27,510 

Change in Net Position (21,731) 2,834 

Return on Ending Total Assets 0% 49.77% 

Return on Ending Net Position 0% 10.30% 
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students. The remaining Capital Assets relate to classroom computer equipment purchased and classified as 

equipment, totaling $9,258.   

 

 

Debt: 

In accordance with New Jersey state statute, Unity Charter School is not permitted to incur debt, through the 

issuance of bonds, execution of capital leases or loans (except in the first year of business). As a result, normal 

disclosures for school districts, related to debt, are excluded from the Basic Financial Statements and Notes. 

Budgets: 

The Charter School’s budget is prepared about six months prior to the start of the fiscal year in accordance with 

the regulations established by the State of New Jersey. In preparing the 2014-2015 budget, the Board of Trustees 

focused on the educational priorities, while providing accountability to the taxpaying communities.  

This time-delay results in revisions of the annual operating budget several times throughout the fiscal year. 

Revisions were made to adjust revenue projections and to prevent over-expenditures in specific appropriation 

accounts. In accordance with N.J.S.A. 18A:22-8.1, transfers to make these adjustments are approved by Board 

resolution at a public meeting of the Board of Trustees. No adjustments were made to the original budgeted 

amounts for Revenues. However, several revisions were made to the original Expenditures, as noted below: 

 The movement of funds to fund additional Instructional and Support Services in order to improve the 

educational program for all students. 

 The movement of funds to increase the administrative cost center to increase the hours of a part-time 

administration, and to Operations of Plant to fund a new part-time custodian.  

 The movement of funds to increase Operations of Plant for additional costs related to the cold winter.  

Unity Charter School is in sound financial condition on June 30, 2015. The Charter School is proud of its 

community support and continues to commit itself to financial excellence. The school’s financial planning, 

budgeting, and internal controls structure provide integrity to its financial system. The school plans to maintain 

this sound fiscal management and to meet it financial responsibilities into the future. 

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general 

overview of the school’s finances. If you have questions about this report or need additional information, contact 

Katine M. Slunt, Business Administration/ Board Secretary at Unity Charter School, One Evergreen Place Suite 

A, Morristown, New Jersey 07960. 

 Governmental Activities Totals 

Capital Assets 2015 2014 2015 2014 
 

Buildings 

Equipment 

 

$              165,068 

               108,755 

 

$              102,714 

                99,498 

 

$              165,068 

                108,755 

 

$              102,714 

                99,498 

Fixed Assets $              273,823 $              202,212 $              273,823 $              202,212 

Accumulated Depreciation (98,691) (82,887) (98,691) (82,887) 

Fixed Assets, net $              175,132 $              119,325 $              175,132 $              119,325 

     
















































































































































































































































